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Supplementary supervision of an insurance group 
Flow-chart of the working process 

 
 

Solo supervisors Coordination Committee Key Coordinator(s)
 (Co-Co) (lead supervisor)

 
 
 
 
 

 
 

Detection of the 
group and creation 
of a co-co 

Mapping of the group 
Agreement on the 
working process of the 
co-co 

Designation of (a) Key 
Coordinator(s) 

(Designation of a Lead 
Supervisor) 

Current supervision of the group 

Preparation for 
meetings: list of 
expected outcomes  
(3 weeks before 
meeting) Comments and 

additions 

Agenda  (issues to 
be discussed and 
prepared) 
 

Solo supervision 
of each insurance 
entity 
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Solo supervisors Coordination Committee Key Coordinator(s)

 (Co-Co) (Lead Supervisor)
 
 
 
 
 
 
 
 
 
 
 
 

Preparation of 
discussion notes  
and presentations 

Circulation of documents. 
If necessary, invitation of: 

- representatives of the 
group 

- external auditors 
- supervisory authorities 

of other financial sectors

Meeting 
Issues to be necessarily 
discussed: 

- Structure and strategy of the 
insurance group 

- Internal control and risk 
management 

- Capital issues 
- Adjusted solvency 

calculations 
- IGT & exposure 

Discussion and 
approval of the 
minutes 

Minutes of the meeting (3 weeks 
after meeting) 

Timely information in crisis/emergency situation either of the group or of individual supervised entity 


