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1.37

1.38

1.39

1.40

The ORSA-Process is part oft he risk management process. I suggest to distinguish the
risk management measures and the risks in this article in order to give clear interface
to the ORSA-Process.

“In accordance with Article 44 of Solvency II, national competent authorities should
ensure that the undertaking establishes a risk management policy which at least:
a) defines the risk categories and the methods to measure the risks;
b) outlines how the undertaking manages each relevant category and area of risks;
c) outlines the the different types of risk management measures, such as

1. Avoidance of risks by risk tolerance limits

2. Transfer of risk by reinsurance

3. Reduction of risks by other risk migitation measures

4. Compensation risk impacts by the undertaking’s own capital
d) concernes all kind of risk impacts, such as

1. Materially risks, affecting the solvency and liquidity situation

2. Legal risks, leading to violation of laws

3. Economic risks, affecting the growth of the undertaking
e) concernes all kind of risk events, such as

1. Random events with short and long time impacts

2. Adverse evolutions with impact on the risk exposure and on the amount and

availability of capital

The compensation of the risk impacts by the undertaking’s own capital should refer on
the Forward Looking Assessment of the undertaking’s own risk, especially with a look
on material risks affecting the solvency situation, long time impacts and adverse
scenarios.”
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The operational risks are primarly avoidable risks. So risk tolerance limits are not so
helpful to steer operational risks. I suggest to drop article c).

"In accordance with Article 44 of Solvency II, national competent authorities should
ensure that in the risk management policy, the undertaking covers at least the
following with regard to operational risk:

a) identification of the operational risks it is or might be exposed to and the way to
mitigate them;

b) activities and internal processes in place in the undertaking, including the IT
system supporting them.”

1.45

Collecting operational risk events is very expensive. Especially the events, which go
back to insufficient internal processes or personal mistakes are difficult to identify. I
suggest to constrain the the range of the events.

“In accordance with Article 44 of Solvency II, national competent authorities should
ensure that the undertaking has processes to identify, analyse and report on
operational risk events. For this purpose, it should set up a system for collecting and
monitoring operational risk events.

At least the undertaking should collect operative risk events arising from vioalation of
internal controls and guidelines or external events, including activities of external
persons. ”

1.46

The operational risks are very diffrent. So scenario analysis are not so helpful to
estimate their impact. I suggest to drop this article.
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The quality of the internal control environment is related to the operational risk. The

most serious operational risk events are associated with defaults in the internal control

environment of the undertakings. So I suggest that undertakings should assess their
internal control environment in order to estimate the solvency needs for their
operative risk. Guidelines for the assessment of the internal control environment
should inserted in this article. Guidelines for the estimation of the solvency needs
should inserted in article 1.38 of CP_13_009.

“In accordance with Article 46 of Solvency II, national competent authorities should
ensure that the monitoring and reporting mechanisms within the internal control
system of the undertaking provide the administrative, management or supervisory
body with the relevant information for the decision-making processes.

The monitoring and reporting mechanism should at least

a) concern all material risks in the undertaking internal processes, especially arising
from
1. Underwriting and reserving,
2. Reinsurance,
3. Asset-liability-management and
4. Investment-management

b) concern all material risks affecting the undertakings infrastructure

c) concern all material legal risks

d) assess the control mechanism concerning the process-risks

e) asses the precautionary measures concerning the infrastructure-risks, especially
the contingency plans

f) take into account the specific risk exposure of the undertaking and the industry
standards of the control mechanism and precautionary measures”
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