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Digitalisation and 
new distribution models



We have a broad definition of the term ‘insurance distribution’.
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Source: Directive (EU) 2016/97, Article 2 (1)

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32016L0097&from=EN
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In Germany we have seen development in several waves.

Source: 10 Years of InsurTech in Germany

 B2C, which targets end 
customers directly;

 B2SME, which targets small 
businesses directly;

 B2B, which offers services to 
incumbent companies and 
other corporates in the 
(re)insurance industry.
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https://25368847.fs1.hubspotusercontent-eu1.net/hubfs/25368847/Studien/Studie%2010%20Years%20of%20InsurTech%20Germany.pdf?__hstc=121445079.cd555624f1b1e042053f3949a0cf9744.1677149590167.1677149590167.1677149590167.1&__hssc=121445079.1.1677149590168&__hsfp=4276157351&hsCtaTracking=a7ce994e-67fa-499a-9076-d2da10e28956%7Ca326400c-d2da-4181-ba9d-546185edc522
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Sometimes people do buy insurance through purely digital means.
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Source: GDV e.V. Survey Digitale Abschlüsse 2019 - 2021
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The distribution channels' share of new business is relatively 
constant …
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Source: GDV e.V. Vertriebswegestatistik 2017 - 2021
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